
Minutes of the Rutherford County Public Building Authority 
April 5, 2018 at 4:00 p.m. 

Historic Courthouse, Room 205 
 

 Members Present Others Present 
 Jim Bailey  Michelle Thomas  Mayor Burgess  
 Les Smith  John Thayer  Bricke Murfree 
 Steven Waldron Jerry Preston  Felicia Reed  
 Blake Smith  Brian Robertson  Adam Nicholson  
 Mike Picklesimer Darin Moore  Wilkie Buchanan  
     
Chairman, Mr. Mike Picklesimer, presided and called the meeting to order at 4:00 p.m. with five 

(5) members being present.  

Chairman, Mr. Mike Picklesimer, opened the meeting with the first matter of business on 

approving the minutes from the March 15, 2018 meeting. “Mr. Les Smith motioned for approval 

and Mr. Steven Waldron seconded that motion. The motion for approval of the March 15, 2018 

meeting minutes passed by unanimous acclamation.”   

Project Budget and Adjustments- Mr. Jerry Preston passed out a sheet on this past month’s 
project budget and adjustments, and stated the yellow items are changes and the green items 
are unencumbered balances. Mr. Preston stated that they are purchasing a gun locker. There are 
three maintenance surety holds from the city. $3,000 is being held for water/sewer, $41,438 is 
being held for landscaping on the building and $8,950 is being held on the garage. The city will 
hold these for three years and it is a surety maintenance agreement with the city. They are paying 
this with check and not doing a bond because with the hold around $50,000, the interest earned 
is maybe $3,000 whereas a bond would be $4,500, so it is cheaper to lose the interest.  
 
Lytle Street Project Update – Mr. Preston stated they will be finished, to a point, on April 15th 
around the Judicial Center They are going to keep Burton and Church closed for our benefit until 
the move is complete. They have backed some of the items out of this contract. They planned to 
grind Church all the way down, but they are going to wait on that. There will be some topping that 
will not be down. They are currently cleaning up so things will be open for the open house.  
 
Project Update & Action 
 
Move- Mr. Preston stated that the move coordination meeting was yesterday on April 4, 2018. He 
passed out a color coordinated move schedule for everyone’s review.  April 28th through May 1st 
are the scheduled moving dates. They are going to start the pre-move on April 27th. There is a 
summary of the move coordinators helping the movers move and checking tags on the boxes. 
They also have six move assignment sheets which each floor has an assigned color and each 
space has a number and everything will be tagged so the mover can move to the right place. Mr. 
Preston elaborated that they do believe they have it organized well. They ran the monitor and 
computer in one of the new courtrooms at the last meeting and that went well.  
 



RCOIT Public/Staff Network- Mr. Preston stated they are working towards trying to get the loose 
ends coordinated. Mr. Buchanan stated they should be finished with everything the week of April 
23rd. They are going to start taking pictures of all of the employees at the judicial building and then 
they will start making the access cards for the employees to have access into the building. The 
cards will be activated near the time the building opens. The building will be restricted during the 
move and the building will be fully staffed by the sheriff’s department. Mr. Brian Robertson stated 
they are doing a lot of social media outreach with regard to the ribbon cutting and finding out what 
everyone thinks of the new courthouse. Mr. Preston stated they have done quite a number of 
tours through the building with various groups. They recently had a group of criminal attorneys go 
through the building and they were very excited.  

Dedication/Open House- Mr. Preston passed out the open house invitation for everyone to look at 

which shows the information for the open house and all the parties that have been involved in this 

process. Open house is scheduled for April 25, 2018 at 4:00 p.m.   

Construction- Mr. John Thayer passed out the monthly progress report for the contract costs and 

the construction progress. Mr. Preston stated we need to approve the certificate of completion 

and they would like for the Chairman to have the authority to sign that as well. This will probably 

take place sometime next week. “Mr. Steve Waldron motioned for approval to allow Chairman 

Picklesimer to have the authority to sign the certificate of completion next week and Mr. Les 

Smith seconded that motion. The motion passed by unanimous acclamation.”    

(a) Judicial Building- The GMP amount is $57,460,515 for Work Package #1 and #3 and 
CO#1, #3 and #5. The complete to date amount is $55,263,059 and the CM 
contingency balance is $329,388. Foundations and basement walls are complete. 
Structural steel erection is complete. Erection of architectural precast is complete. 
Waterproofing has been installed around elevator pits and the basement walls. 
Sprayed fireproofing is complete. Underslab plumbing and electrical rough-ins are 
complete. Installation of cast iron and copper plumbing piping is complete. Installation 
of duct is complete.  AHU’s and mechanical equipment have been set on the 1st 
through the 6th floors. Electrical rough-in is complete. Installation of fire protection 
piping is complete. Metal stud framing and sheetrock is continuing in the public 
elevator lobbies. Slabs have been poured on the 1st floor through the 6th floor and in 
the basement. Installation of drilled piers is complete at the lobby area and foundations 
are complete. The fire and domestic water main have been installed. Storm drain 
installation is complete. Windows and curtainwall are complete. Roofing is nearly 
complete on the tower and copper is installed on the entry lobby. Sheetrock has been 
hung and finished on the 1st through the 6th floors. Painting is continuing on the 
basement through the 6th floor. Ceiling grid installation is complete on the 1st through 
the 6th floors. Ceiling elevators 1-4 and 7-10 and the escalator have been installed and 
inspected. Terrazzo is complete. Vinyl flooring and carpet is complete. Installation of 
sidewalks and planters are complete. Landscaping is nearing completion. Testing of 
fire alarm, HVAC controls, and security systems are complete. Audio visual systems 
are being finalized.   
 

(b) Parking Garage- The GMP amount is $6,702,554 for Work Package #1 and #2. The 



complete to date amount is $6,525,438.42 includes CO #4. Project is complete.  
 

FF&E- Mr. Preston stated they are looking to ratify the action of Mr. Leslie Smith and approve the 
$2,529.88 for a gun locker for the armory bought through Patterson/Pope. “Mr. Les Smith 
motioned for approval and Mr. Blake Smith seconded that motion. The motion for approval of 
$2,529.88 for the gun locker for the armory passed by unanimous acclamation.”   
 
Other- Point Security is the vendor for the x-ray and metal detectors. They are certified, and they 
are working at the judicial building. They subcontracted with Arrow Turn to provide the metal 
detectors and sent them a purchase order and contract. Aeroturn recently advised Point Security 
that they would not be able to perform their job. Point Security is working on a replacement 
subcontractor. Because of this, the sheriff’s department will have to physically monitor the exit 
lane in the building until they get the optical turnstile set up.  
 
The radio signal is driving down to the first floor and the basement. With emergency management 
they got permission to put an antenna up and they will be able to have radio communication 
throughout the building. They have permission from the Housing Authority to place the antenna 
on their tower. This actually gives them a radio frequency in the building. Long term they want a 
more global solution, so the highway patrol and others can talk as well. They are working with 
Nashville Communications to try and make that happen.  
 
Mr. Waldron asked if the county has a document that says what the parking garage is designed 
for and suggested that we see that document. The PBA members also discussed the unfinished 
space in the judicial building on the 4th floor and the question was asked if the capacity is set for 
the unfinished space with regard to the air conditioning and utilities. Mr. Preston stated that they 
already have the same air conditioning unit in the unfinished space as provided throughout the 
building and they do have fourth floor capacity already in place.  
 
Mayor Burgess stated they have assembled a great team over the construction of the new judicial 
building. They would like to keep the same members on board for addressing the old judicial 
building preliminary estimates and how to reallocate and use the old judicial building. Gresham 
Smith and Partners said it would take about four million dollars to repurpose the old building. The 
proposed use of this building is currently risk management, HR, OIT and the election commission. 
Mr. Murfree is going to review the statutes, the current contract with regard to the scope of work 
and the like to determine if the PBA will need to obtain new proposals or if the scope of the 
current involved parties can be widened to work on this project.  
 
Mr. Preston elaborated some on the open house which is scheduled for April 25th and said there 
would be three speakers at the open house. They may be looking to get volunteers to answers 
questions about what will go own in each room. Mr. Greg Tucker has provided a pamphlet that 
goes all the way back when the county executive was called a judge. They have been working 
with Judge Daniels to provide recognition plaques for the judges which will go outside the jury 
assembly room. Additional judges would be able to be added to that as well. The plaques would 
start with pre-1984 when the court got broke into divisions and it will track the history. Judge 
Daniels has volunteered to pay for it all, but will obviously be taking donations. 
 



Mr. Adam Nicholson stated that the high resolution proof of the art work has been sent over to 
Brand Imaging and once they get the green light they will be good to go. Brand Imaging came out 
and checked the measurements in the building. They expect the art piece to go up around April 
19th or April 20th. Mr. Nicholson stated they have also received the replacement costs for each 
panel which was less than $500.00. Brand Imaging said that nothing else could really protect the 
art piece that would not distort the image. They did say that the art piece already has a protective 
coating over it. Brand Imaging has the capability to quickly reprint, if necessary.  

Mr. Murfree mentioned that it would be a good idea to have something in the file for Mr. Bill 
Shacklett to sign indicating there are no copyright issues with the displaying of his pictures and 
Mr. Murfree will prepare something to that effect.  

 
With no further items, Chairman, Mike Picklesimer, concluded and adjourned the meeting at 4:40 
p.m.  
 
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 

 

 

 

 


